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Virtual Inspections have become necessary to move transactions and comply with 
regulations during the pandemic. In-person inspections will likely be the preference in the future. 
However, the pandemic has challenged organizations to adjust to the possibility for virtual 
inspections. Doing a long-distance inspection might not ever become the standard, but it will be 
a tool that organizations can use in future inspections, beyond the requirements of the pandemic. 

Virtual inspections have helped to move transactions during the pandemic. These 
inspections have been essential to maintaining social distancing and health and safety 
requirements during the pandemic. In addition to helping minimize in-person contact during a 
pandemic, virtual inspections can help save companies the cost and time associated with flying 
an inspector across the country or state for a traditional in-person inspection. 

Throughout the process of taking our inspections virtual, we have experienced issues 
such as photo/picture issues, measurement issues, drawing complications, and more that will be 
described within this guideline. This ‘Virtual Inspection Guideline’ document is a guideline for 
what we expect from our suppliers. This way we can be as effective and efficient as possible 
while maximizing the quality of the inspection. If you have any ideas to offer or questions to ask, 
please feel free to do so. Note that this document is in the beginning stages and only involves 
problems we have run into thus far. This guideline will not combat all problems but will 
hopefully continue to make this process to go smoother as we are all persevering through this 
pandemic together. 

 

 MS Teams is our preferred platform for video streaming. Have the videographer 
conducting the inspection turn on their video camera. 

o This way FSEP can get a real time - live look at certain areas that are of concern. 
Ask questions and get live, quick feedback. –to be successful, the videographer 
must be completely transparent when capturing the demonstration or process and 
forthright about issues or concerns that could have impact.  
 

If live streaming through the video function is not an option based on inability to live stream, the 
quality of the video being blurry, or poor connection, please refer to the below bullet points for 
inspection through email. 

 Separate file folders for different parts, labeled photos, or separate emails with 
explanation. 



 
 

o When receiving emails regarding inspection of parts, it can be difficult to 
differentiate similar parts, or to know which area of the part we are inspecting. 

o For example:  

 

 When the images are all sent together and aren’t labeled, it can be hard to 
determine what we are exactly looking at (what area of the part or if we 
are still looking at unit 1 or unit 2, etc.). 

o Ways to combat this problem: 
 Creating labeled folders that contain the photos within. This way we know 

which part we are looking at without confusion.  
 Labeling each image.  
 Sending separate emails for each part with explanations described within 

the email as well. 
 Providing measurements that are depicted on the drawing by taking pictures as you 

measure. 
o While taking photos of your measurements, we would like an expanded view as 

well and a close up view if necessary. 
 Expanded View: This way we can see the starting point and the ending 

point of the measurement. 
 Close-Up View: This way we can get a close view of exact measurement. 

 *If necessary because it is acceptable if you can get starting point 
to ending point, and the measurement reading clearly all in one 
photo. 

o Please include threaded holes and through holes.  


